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BEFORE

Because all business transformation starts with 
ideas that require actions to get results...   
You have to ensure that you can capture  
all those ideas, and then prioritize,  
execute and monitor  
all the actions

Because more than 90% of your initiatives  
end up in numerous spreadsheets... 

We have designed a digital  
and collaborative platform: IDhall

Your single source of 
truth for your initiatives 
IDhall will help you to unlock  
your performance potential 
and ensure that all parties involved can 
work together efficiently

AFTER

Empower your teams  
to execute actions 
collaboratively

Monitor progress  
and track value  
in real-time

Keep your vision  
and objectives on  
track with steering  
tools and statistics

- All initiatives are scattered in files  
in all formats all over the network

- Actions are assigned without consideration 
of resource availability or achievability

- Regular monitoring of operational execution 
is simply impossible 

- Consolidating progress and business impact 
is tedious and time consuming 

Analyze, prioritize and 
transform the best ideas  
into planned initiatives 

Capture, centralize  
and organize all  
business opportunities 
(bottom-up, top-down…)

Bring back enthusiasm & trust  
for innovation and continuous 
improvement by enhanced  
collaboration across hierarchies,  
functions, and geographies

IDhall, the leading Initiative Portfolio Management Platform  to drive your ideas, projects and action plans to success



Request a demo

We love working with companies where people  
and continuous improvement are key drivers.  
Why don’t you try IDhall? There is no commitment! 

IDhall, the leading 
Initiative Portfolio 
Management Platform

- Simple and powerful SaaS Software  
(up and running in a couple of days)

- Hosted services (private cloud) or on-premises

- Available on all your devices

- Scalable from 10 to 100K users
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More than half a million  
users worldwide
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